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THE ORGANISER

 Organising a cycle race

 Categories of organisers

 Responsabilities
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INSTITUTIONAL FRAMEWORK

 National & regional regulations

 Applications from local authorities

 UCI regulations :

- UCI Calender

- Event class

- Name of the event

- Event monotoring by UCI :  * Commissaires report

* Riders report
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THE KEYPLAYERS

 Public authorities

 Organisation Team
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 Organisation Team
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Technical sporting manager

Safety manager

Logistics manager

Marketing manager

Media manager

Finance manager



 Organisation Team
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Start- & Finish area

Structures on the course

Neutral race servcie



 Partners
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 Media (contacting & informing)

January 2015 - Haikou, Hainan



January 2015 - Haikou, Hainan



TECHNICAL & SPORTS PREPARATION

 The course

- different aspects of the course 
( s.a. half stages; local circuits; feed zones; prologue, 

time trial … )
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- Reconnaissance of the course 
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- Preparation of the route ( = signposting )
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 Start & Finish areas

- Commitment of the local authority
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- Start area
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- Finish area
( finishline, deviation, speaker, ceremony, media, FF

anti-doping control )
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 Safaety
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 Medical Services
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 Accomodation, catering and transfers
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 Race vehicles

( type; quantity; organisation )
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 Race radio ( Radio Tour )

( frequence, equipment, announcer )
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 Event Technical Guide
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 Event Technical Guide
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PARTIES INVOLVED IN THE RACE

 Teams of Riders

( entry, reception & identification of the riders

payment of the prices )
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 Commissaires Panel
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 Press & Media
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SEQUENCE OF EVENTS DURING THE RACE

 Start
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 Situations during the race
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 Finish
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